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REEERENCES: A, REPORT OF FOURTH MEETING USIRJC COM- 
MITTEE ON MANPOWER, AUGUST 4, 1976, B, STATE 184730 

1. MLSA'S DECISION TO HAVE IDRO PROCURE MOBILE VOCA- 
TIONAL TRAINING UNITS DISCUSSED WITH WARZECHA. AS A 
RESULT, HE RECOMMENDS THAT HIS PROJECT SHOULD NOW 
SWITCH TO PRODUCING THE DETAILED TECHNICAL SPECIFICA- 
TIONS WITH WHICH NASSERI WISHES TO PROVIDE IDRO IN- 
STEAD OF FINISHING RFP AND MANUAL FOR EVALUATING PRO- 
POSALS (ITEMNO. 3, SECTIONB,REFA). DOL BELIEVES 
THAT THIS RECOMMENDATION CONSISTENT WITH NASSERI'S 
WISHES. IN ANY CASE, IT WILL NOT RPT NOT BE POSSIBLE 

TO PRODUCE BOTH THE RFP/MANUAL PACKAGE AND THE DETAIL- 
ED SPECIFICATIONS WITHIN PRESENT PROJECT BUDGET. 

2. FOR THESE REASONS, DOL REQUESTS MLSA APPROVAL DEVI- 
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WARZECHA WILL PREPARE GENERAL EDUCATION SPECIEICATIONS 
AND DETAILED TECHNICAL SPECIFICATIONS EOR MOBILE TRAIN- 
ING UNITS. THESE SPECIFICATIONS WILL BE SUITABLE EOR 
USE BY IDRO AND WILL ASSUME A 16 WEEK TRAINING PERIOD 

IN THE (SEVEN) OCCUPATIONAL AREAS DISCUSSED WITH 
WARZECHA DURING HIS IRAN TDY (AUTO MECHANICS; RADIO, 

T.V. APPLIANCE REPAIR; WELDING/SHEET METAL; MASONRY/ 
PLASTERING; CARPENTRY/PLUMBING; ELECTRICAL WIRING; 
MACHINE SHOP TRADES); (B) WARZECHA WILL TDY IRAN 
TO DELIVER SPECIEICATIONS TO MLSA AND TO DISCUSS ANY 
CHANGES IN THEM WHICH MAY BE REQUIRED; (C) WARZECHA 
WILL RETURN U.S. WITH NOWROOZI TO DEMONSTRATE HOW 
MOBILE TRAINING UNITS ARE USED AND PRODUCED IN U.S. 

AND TO MAKE ANY CHANGES REQUIRED EDUCATIONAL/TECHNICAL; 
(D)PROIECTENDS. 

3. DOL REQUESTS EMBASSY SEEK MLSA CONCURRENCE THIS PLAN 
AND COMMUNICATE GOI REACTION ASAP. WARZECHA WILL BEGIN 
WORK ON TECHNICAL SPECIFICATIONS AS SOON AS GOI CONCUR- 
RENCE RECEIVED. THIS WORK WILL TAKE ABOUT SIX WEEKS, 
IMMEDIATELY AFTER WHICH WARZECHA WILL TDY TEHRAN (REF 
B). IF GOI DOES NOT APPROVE THIS REVISED PLAN, WARZECHA 
WILL CONTINUE WORK ON DRAET REP AND MANUAL IN ACCORD- 
ANCE ORIGINAL PLAN. KISSINGER 
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